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For more information, or to find out about our training schedule, contact us: 

This course will equip managers with skills to plan and set goals 
effectively.  It will empower the team leader to: 
 
•   Define and align tasks, resources, timeframes and 
Q measurement criteria to meet organisational objectives
•   Set goals and achieve objectives
•   Compile and implement a budget 
•   Determine statistics and probability
•   Analyse text
 
Duration 
This course consists of self-directed online learning (video lectures 
followed by completion of various tasks and activities), coupled 
with facilitator/tutor support over Telegram group chat, Telegram 
individual chat and six scheduled Zoom group support sessions 
over a three week period.  The regular scheduled support sessions 
are available on our website for reference.
. 

Unit standards awarded upon successful completion of 

this learning programme

Employ a systematic approach to achieving objectives
NQF 4 -10 Credits

Manage Expenditure against a budget    
NQF 4 - 6 Credits

Apply knowledge of statistics and probability to 
critically interrogate and effectively communicate 
findings on life related problems   
NQF 4 - 6 Credits

Read/view, analyse and respond to a variety of texts    
NQF 4 - 5 Credits

Use mathematics to investigate and monitor the financial 
aspects of personal, business, national and international issues
   NQF 4 - 6 Credits
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MANAGEMENT SKILLS PROGRAMME: Planning and Goal Setting 
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Note: Unit standards remain applicable for the registration period of  the qualification.

Planning and Goal Setting

120 per year

Self-directed online learning Up to 1 year

Credits: 

Course Delivery: Duration:
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